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Gender and equality plan

The BCBL and all its staff respect diversity, promoting the non-discrimination on 

grounds of race, skin colour, age, sex–gender, relationship status, political or other 

kinds of ideology, nationality, sexual orientation, or any other personal, physical, or 

social conditions among all its workers.

The gender equality and non-discrimination plan focuses on three aspects that can 

balance the proportion of males and females within the organization:

Promotion and professional development are both totally independent of the sex-gender of the employee. 

In all cases, promotion and professional development come from the evaluation performed.

Salary depends only upon the research or professional level, no matter the sex-gender of the employee. 

Flexibility in order to attend to and balance personal and professional life.
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Gender and equality plan
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Gender and equality plan
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“Pending” and “In progress” tasks (November 2019):



Reconciliation measures

There are many reconciliation and welfare measures in place, such as:

Calendar, timetable, and workday flexibility

European workday of 35 hours per week

Adaptable work timetable/calendar  depending on personal situation

Morning schedule on Fridays

Summer period with morning schedule (3 months)

Morning schedule on public holiday eves

Possibility of working remotely in most positions

Flexible workday start and finish times

Not limited lunch period and breaks

Possibility of exchanging overtime (performed during special task periods) 

for rest hours

Maternity/Parenthood

Modification of meetings to fulfil the convened worker’s personal needs 

Flexibility to attend school meetings and celebrations

Flexibility to attend prenatal exams and childbirth preparation 

techniques

Sustainability

Replacement of paper bins for recycling points in each floor

Purified water in all floors

Celebrations & Team Building

Informal celebrations when the centre receives awards or grants

Annual retreat: annual meeting outside the working environment and 

activities or trips

Spoon Awards: workers' awards related to daily anecdotes at work
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Reconciliation measures
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There are many reconciliation and welfare measures in place, such as:

Complaint channels for employees

Anti-bullying protocols

Ombudsman

Suggestion box

Promotion of interculturality

Corporate language in the company: English

Spanish and Basque classes for foreign staff

Support in the management of visas and other bureaucratic procedures for 

staff and their families

Arrival manual for foreign staff

Leadership and management style

Open, Transparent, and Merit-based Recruitment system 

Staff satisfaction surveys

Participation of staff in action and strategy measures

Seal of Human Resources Strategy For Researches HRS4R

Voluntary participation of the research community in science 

outreach activities

Other benefits

Office with a free supply of coffee, oil, salt, tea, milk, etc.

Possibility of eating at work

Free parking in the company area
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HRS4R AND THE HR AWARD: Brief reminder
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The EUROPEAN CHARTER & CODE (C&C) includes:

European Charter for Researchers: List of general principles, requirements, roles, and 

responsibilities both for researchers and institutions.

Code of Conduct for the Recruitment of Researchers: Standard rules for a transparent 

recruitment and selection process.

The HR Excellence in Research logo identifies the organizations as providers and supporters of 

a stimulating and favourable working environment for researchers and bringing several benefits 

for Researchers and for the Institutions.



HRS4R AND THE HR AWARD: Brief reminder
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HRS4R Survey results
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Participation
Response rate:

2019

70%

57%

2019

2017



HRS4R Survey results
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Gap analysis

How Agree todos How Far todos Average How Agree todos How Far todos Average
1-R. Freedom 8.61 7.83 0.78 1-R. Freedom 8.54 7.74 0.79
2-Ethical 9.62 8.68 0.94 2-Ethical 9.79 9.13 0.67
3-Prof. Responbility 9.36 8.08 1.28 3-Prof. Responbility 9.32 8.05 1.27
4-Prof Attitude 9.06 8.16 0.90 4-Prof Attitude 9.22 8.15 1.06
5-C&Legal Obligations a 8.88 7.93 0.94 5-C&Legal Obligations a 9.32 8.05 1.26
6-Accountability 9.40 8.77 0.64 6-Accountability 9.55 8.14 1.42
7-Good Practice R 9.62 9.15 0.47 7-Good Practice R 9.59 8.84 0.75
8-D&E Results 9.28 8.79 0.49 8-D&E Results 9.29 8.42 0.87
9-Public Engagement 9.60 9.04 0.56 9-Public Engagement 9.54 8.81 0.73
10-Non Discrimination 9.84 9.08 0.76 10-Non Discrimination 9.97 9.59 0.38
11-Evaluation Systems 9.42 8.20 1.22 11-Evaluation Systems 9.03 8.03 1.00
12-Recruitment 9.43 8.27 1.17 12-Recruitment 9.49 8.61 0.88
13-Recruitment C. 9.43 8.46 0.97 13-Recruitment C. 9.61 8.19 1.42
14-Selection 9.22 8.38 0.83 14-Selection 8.97 8.44 0.54
15-Transparency 9.52 7.44 2.09 15-Transparency 9.54 7.75 1.79
16-Judging 9.55 8.54 1.00 16-Judging 9.70 8.28 1.43
17-Chrono CV 9.52 8.54 0.98 17-Chrono CV 9.41 8.63 0.78
18-Mobility C 9.43 9.20 0.22 18-Mobility C 9.53 8.94 0.59
19-Qualifications 9.24 8.43 0.82 19-Qualifications 9.26 8.85 0.41
20-Seniority 9.47 8.71 0.75 20-Seniority 9.25 8.67 0.58
21-Postdoc Appointment 9.52 8.53 1.00 21-Postdoc Appointment 9.50 8.33 1.17
22-Recognition Prof 9.71 8.61 1.11 22-Recognition Prof 9.62 8.05 1.57
23-Research Environment 9.50 8.39 1.11 23-Research Environment 9.71 8.24 1.46
24-Work Conditions 9.72 8.65 1.07 24-Work Conditions 9.86 9.11 0.75
25-Estability 9.61 7.11 2.50 25-Estability 9.89 6.69 3.20
26-Salaries 9.57 7.96 1.61 26-Salaries 9.73 7.64 2.09
27-Gender B 9.57 8.30 1.27 27-Gender B 9.54 8.50 1.04
28-Career Development 9.34 7.28 2.06 28-Career Development 9.30 6.51 2.78
29-Mobility V. 9.31 8.56 0.75 29-Mobility V. 9.20 7.81 1.39
30-Career Advice 9.63 7.48 2.15 30-Career Advice 9.63 7.12 2.51
31-Property Rights 9.50 8.17 1.33 31-Property Rights 9.40 8.43 0.97
32-Co-authorship 9.57 8.11 1.45 32-Co-authorship 9.79 8.24 1.55
33-Teaching 9.55 7.41 2.14 33-Teaching 9.55 7.11 2.45
34-Complaints 9.61 8.13 1.49 34-Complaints 9.81 8.52 1.30
35-Decision Making 9.59 7.20 2.39 35-Decision Making 9.73 7.29 2.44
36-Relation Supervisors 9.60 7.78 1.82 36-Relation Supervisors 9.58 7.86 1.72
37-Supervision & Managerial 9.63 7.98 1.65 37-Supervision & Managerial 9.69 8.06 1.64
38-Profesional Development 9.67 8.39 1.29 38-Profesional Development 9.47 8.19 1.28
39-Training 9.60 8.11 1.48 39-Training 9.65 7.97 1.68
40-Supervision 9.68 8.17 1.51 40-Supervision 9.75 7.83 1.92

AVERAGE 9.47 8.25 1.22 AVERAGE 9.51 8.17 1.34

2017 2019

2019



HRS4R Survey results
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Gap analysis2019



HRS4R Survey results
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HOW FAR STAFF/GROUP LEADERS VS POSTDOC VS PREDOC
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Action Plan 2020/2021
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From HRS4R Survey, special focus needs to be placed in the TOP 5 GAPS:

Stability

Career Development

Career Advice

Teaching

Decision Making

Update Action Plan > PDCA Cycle



Action Plan 2020/2021
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“New”, “Pending”, and “In progress” tasks (November 2019): 

Category C&C
C&C 

Princi
ple#

Other 
involved 
Principles

C&C Principle 
Name

Gap Analysis 
Year

Action Responsible
Implement
ation due 

date

Indicator/Target/
Control/Evidence

Status

Ethical and 
Professional Aspects

11 15,16,28,30
Evaluation 
Systems

2019

HRS4R Surveys: Redefine surveys, (specially questions about Decision making, teaching 
and Stability) adding things like:
- whether score is <7 request explanation
- at the beginning, if everything is OK, leave the possibility to jump the survey
- No personal or punctual issues
- It's about imporving the BCBL, not the Science system (teaching, stability, etc.) . 
Therefore, redo the questions making clear that we are exploring the BCBL's 
peformance in the science system, not the system itself
- Add NS/NC or jump the question if not applicable

HRS4R W.G. 2021
- updated info at 
wiki Pending

Recruitment and 
Selection

15 14, 16, 21 Transparency 2015 OTM-R:Information about selection processes to be communicated publicly HRS4R W.G. May’19  OTM-R in place In Progress

Recruitment and 
Selection

21 15
Postdoc 
appointment

2015
OTM-R: Position Call Fiches will be generated for every selection process. Those will 
include all the relevant data and requirements of the position and will be delivered to 
every candidate

HRS4R W.G.
June’19 and 
yearly 
workshops

OTM-R in place In Progress

Working Conditions 
and Social Security

25 12, 15, 24, 28 Estability 2019
Add at "Leaving the BCBL" Section, job opportunities in Spain, and needed paperwork 
to stay here, request the unemployment support, etc.

A. Fernandez Jun'2020
Updated info at 

wiki and at "Being 
a researcher doc"

Pending

Working Conditions 
and Social Security

28 15, 24
Career 
Development

2019 Training about IT resources and facilities, every year M. Arocena every year
- updated info at 
wiki In Progress

Working Conditions 
and Social Security

28 15, 24
Career 
Development

2019 Recognition of the dissemination activities: @WEEKLY NEWS, @ KITCHEN DASHBOARD HRS4R W.G. every year
- updated info at 
wiki Pending

Working Conditions 
and Social Security

28 16, 19,20, 30
Career 
Development

2019

For Predocs, add to the "Mid Term Defense" session, a discussion about proffesional 
development and future.
For Postdocs, develop a "Clinic" about new posssibilities, future and coaching for jobs 
out of the academia

HRS4R W.G. 2020
Updated info at 

wiki
Pending

Working Conditions 
and Social Security

30 15, 16, 28 Career Advice 2017
 Workshop on scientific/non-scientific pathways, succesful job search
-Writing clinic project (grants, publications, interviews, CV, letters of interest, etc.) 

HRS4R W.G. every year
-lab meetings 
agenda In Progress

Working Conditions 
and Social Security

30 15, 16, 28 Career Advice 2019

Foster Internal training to labs, with a double objective: 
(1) train RA-s better about needed skills to run experiments (Pratt, excel, 
experimental design, data processing...), and 
(2) predocs teaching rehearsal. BCBL will recognize these teaching activities with a 
certificate

HRS4R W.G. every year
-lab meetings 
agenda Pending

Working Conditions 
and Social Security

35 37
Decision 
Making

2019 Encourage people to take part in Job talks HRS4R W.G. every year
updated info at 
wiki

In Progress

Working Conditions 
and Social Security

35 37
Decision 
Making

2019
Reminder about representation forms at the BCBL: Ethics committee, scientific 
committee, Ombudsman, HRS4R WG, etc.

HRS4R W.G. every year
updated info at 
wiki

In Progress

Training and 
Development

37 15
Supervision & 
Managerial

2017 -Creation of the knowledge and skills data base
-Volunteers needed: Update and maintenance Forum coordinator 

HRS4R W.G. Dec'19 Database created In Progress

Training and 
Development

40 15, 24, 35, 37 Supervision 2017 Structured group meetings to ease interaction/discussion, identify training needs, solve problems HRS4R W.G.
January ' 
2018

Agenda wiki In Progress
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General Meetings and Social Events
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Next general meetings and social events:

Annual Retreat

February 14th, 2020
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Questions, suggestions and discussion…
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Possible next steps
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Career development and advise:

Predocs: Mid-term report; Add future plans (planned research stays, experiments, publications…), ask 

for feedback/suggestions on CV and plans after PhD;

Postdocs: Career planning meeting 6 months before leaving (after ~last Lab Meeting presentation);

Staff and PIs: implement feedback survey on mentoring and supervision;

‘Career Clinic’: coaching on CV and job hunting (either for Academia or Industry);

‘Writing Clinic’: workshops on writing for grant applications, projects, letters of 

interest/recommendation…

Internal communication:

Brown-bag lunches between researchers, lab, IT, and admin staff;

Include ongoing science outreach and teaching activities schedule in ‘Weekly News’;



Thank you!

Eskerrik asko!


