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HUMAN RESOURCES STRATEGY FOR 

RESEARCHERS (HRS4R) 

& 

“HR Excellence” Award 

- CURRENT SITUATION - 



 

      - Introduction to the HRS4R & HR Award 
    - Timeline & current situation 
    - Gap analysis and action plan status 

    - OTM-R 
    - Working group 
    - General meetings and social events 



THE EUROPEAN CHARTER & CODE ( C&C) 
 
• The C&C was created by the European Commission in 2005 and includes: 
 
      - European Charter for Researchers: List of general principles, requirements, role      

and responsibilities borh for researchers and founders. 
 
      - Code of Conduct for the Recruitment of Researchers: Standard rules for a 

transparent recruitment and selecction process. 
 

THE “HR Excellence in Research” Award 
 
• The HRS4R, “HR Strategy for Researchers” supports research institutions in the 

implementation of the C&C in their policies and practices. 
 

• The “HR Excellence in Research” logo identifies the organizations as providers and 
supporters of a stimulating and favourable working environment for researchers. 

INTRODUCTION TO THE HRS4R AND THE HR AWARD 



BENEFITS 

 
 For the RESEARCHERS: 
 
      - Being the focus of the Action Plan based on their feedback 
      - Involvement in the continual improvements that concern the researchers 
      - Being informed about the comparison between the current situation at the BCBL     

and the C&C principles. 
      - Feedback about the future Action Plans about the HR strategies for researchers 
 
 For the BCBL: 
 
      - Continual improvements of the HR and C&C in research 
      - Competitiveness among the best Centers of Excellence 
      - Visibility & Attractiveness for 
             - Funding organizations, sponsors and partners 
             - Researchers looking for a new employer 
             - Partners and other institutions willing to collaborate in research 
 
       

 
 
 

INTRODUCTION TO THE HRS4R AND THE HR AWARD 



INTRODUCTION TO THE HRS4R AND THE HR AWARD 

TIMELINE: STEPS TO FOLLOW TO GET THE HR AWARD 



 
THE SURVEY 
 
       
 Topics: 
 

1. Ethical and Professional Aspects 
2. Recruitment 
3. Working Conditions and Social Security 
4. Training 
 

 

 
 

INTRODUCTION TO THE HRS4R AND THE HR AWARD 



GAP ANALYSIS AND ACTION PLAN 2018/2019 



Category C&C

C&C 

Princi

ple#

Other involved 

Principles
C&C Principle Name

Gap Analysis

Year
Action Responsible

Implementation due 

date

Indicator/Target/

Control/Evidence
Status

Ethical and Professional 

Aspects
11 15,16,28,30 Evaluation Systems 2015 Definition and publication of the evaluation criteria M. Arocena May’16  and yearly

- updated info at 

wiki

- Being a 

researcher doc

Completed

Ethical and Professional 

Aspects
11 15,16,28,30 Evaluation Systems 2015

Professional Development Plan to be implemented including periodical 

supervision/evaluation meetings and feedback about personal achievements    
M. Arocena May’16  and yearly

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015

OTM-R:Once the selection process is over, BCBL Human Resources team will 

contact each of the candidates and offer feedback about the selection process’s 

results

A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
15 14, 16, 21, 28 Transparency 2015 OTM-R:Career development plans to be more explicit during the selection process A.      Fernandez May’16

"Being a 

reseracher at the 

BCBL" doc

Completed

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015 OTM-R:Information about selection processes to be communicated publicly A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
15 30 Transparency 2017 Update and improve the grant section in the wiki > Research Career path

BCBL 

management 

team

2018 2Q
Updated info at 

wiki
Completed

Recruitment and 

Selection
21 15 Postdoc appointment 2015

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

M. Arocena

A. Fernandez

June’16 and yearly 

workshops
OTM-R in place Ongoing

Recruitment and 

Selection
21 5, 15, 25, Postdoc appointment 2015

Definition of the criteria, guidelines and achievements to take into account in 

order to get a permanent position at the center (PhD to Postdoc or Postdoc to Staff 

Scientist)

M. Arocena

A. Fernandez

June’16 and yearly 

workshops

"Being a 

reseracher at the 

BCBL" doc

Completed

Recruitment and 

Selection
21 30 Postdoc appointment 2015

Research Career path to be shared with researchers. Toolkit available at wiki and 

training to be provided every year (externally if funding is granted)

M. Arocena

A. Fernandez

June’16 and yearly 

workshops

- wiki

- survey
Ongoing

Working Conditions and 

Social Security
25 12, 15, 21, 24 Estability 2015 Definition of criteria for stability in the employment conditions M. Arocena May’16

Updated info at 

wiki
Completed

Working Conditions and 

Social Security
25 12, 15, 24, 28 Estability 2015

Implementation of a stability of employment plan based upon professional 

performance of researchers fixed on the PDP
M. Arocena May’16

Updated info at 

wiki
Completed

Working Conditions and 

Social Security
26 12, 15, 24, 28 Salaries 2015

A plan to improve the basic salary funding for salaries offered by the funding 

agencies to  be implemented
M. Arocena May’16 BCBL policy Completed

Working Conditions and 

Social Security
26 12, 15, 24, 28 Salaries 2015

Definition of scales and seniority allowances based on performance and 

experience
M. Arocena May’16 BCBL policy Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 PDP: Professional Development Plan M. Arocena Jan’17

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Working Conditions and 

Social Security
28 15, 24 Career Development 2015 Make evaluation criteria public M. Arocena Jan’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 Definition of specific career development strategy for researchers M. Arocena Jan’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 Periodical Supervision to pre-docs M. Arocena Jan’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 Mentors will be appointed (ombudsman or advisors will be appointed) M. Arocena Jan’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 The plan will be communicated within the wiki and lab meeting M. Arocena Jan’17

Updated info at 

wiki
Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career development 2017 Compulsory career development plan definition and follow-up

Group Leaders 

and supervisors Dec'17

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Working Conditions and 

Social Security
30 15, 16, 28 Career Advice 2015 Structured mentoring and guidance A.      Fernandez Mar’17

- PDP

- Ongoing 

improvement: 

SW based tool

-"Being a 

researcher at the 

BCBL" doc

Completed

Working Conditions and 

Social Security
30 15, 16, 28 Career Advice 2015 External collaboration agreements with local coaching companies will be explored A.      Fernandez Mar’17

No budget after 

funding cuts. On 

hold until new 

funds are 

granted.

Completed

Working Conditions and 

Social Security
30 15, 16, 28 Career advice 2017 Workshop on scientific/non scientific pathways, succesful job search

Management 

team
every year

lab meetings 

agenda
Ongoing

Working Conditions and 

Social Security
35 3, 15 Decision Making 2015

- Regular meetings of Group leaders

-  Staff meeting to discuss about decisions (Lab meeting every week L. Lopez May’17 agenda wiki Completed

Working Conditions and 

Social Security
35 3,15 Decision Making 2015 Researchers are taking part in the WG L. Lopez May’17 to be appointed Ongoing

Working Conditions and 

Social Security
35 3,15 Decision Making 2015 Annual retreat open to BCBL community L. Lopez May’17

General 

meetings agenda 

and minutes

Completed

Working Conditions and 

Social Security
35 3, 15 Decision Making 2015

 Suggestion box available
L. Lopez May’17 Available Completed

Working Conditions and 

Social Security
35 15 Decision Making 2015 “Door always open” policy running L. Lopez May’17

updated info at 

wiki
Completed

Working Conditions and 

Social Security
35 37 Decision Making 2015 Include researchers representatives in the WG for the HRS4R L. Lopez May’17 to be appointed Ongoing

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015

Supervisors’ training and coaching: new appointments for supervision and 

graduate director roles.
L. Lopez Dec’16

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015 Supervisors’ evaluation (annual, agreed and recorded) L. Lopez Dec’16

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015  Ombudsman role defined L. Lopez Dec’16

Updated info at 

wiki
Completed

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015

If supervisor and supervisee do not match, a change of supervisor process will be 

designed
L. Lopez Dec’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015 Schedule and define training systems and opportunities L. Lopez Dec’16

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Training and 

Development
37 15 Supervision & Managerial 2017 o Creation of the tool

o Volunteers needed: Update and maintenance Forum coordinator 

New tool 

"Training 

Forum" 

Dec'19 Pending

Training and 

Development
39 28, 30 Training 2015 Specify annual and personal training L. Lopez June’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
39 28, 30 Training 2015 Implement supervisor of the supervisor L. Lopez June’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
39 15, 28, 30 Training 2015 Implement Ombudsman L. Lopez June’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
39 28, 40 Training 2015 PDP: Professional Development Plan (see Annex III) L. Lopez June’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
40 28, 40 Training 2015 Supervision of supervisors M. Arocena June’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
40 28, 40 Training 2015

Implement 1 ombudsman and two advisors (one from the research community and 

one from the HR Dpt.)
M. Arocena June’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
40 28, 40 Training 2015 PDP: Professional Development Plan M. Arocena June’17

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Training and 

Development
40 15, 24, 35, 37 Supervision 2017

Structured group meetings to ease interaction/discussion, identify training needs, 

solve problems 

Group Leaders 

with the 

management 

agenda wiki Completed

Training and 

Development
40 15, 24, 35, 37 Supervision 2017

Training, evaluation and feedback to group leaders/supervisors in academic and 

human resources related issues 

Group Leaders 

with the 

management 

- updated info at 

wiki

- Being a 

Completed

Some of the issues were related to: 
• Evaluation criteria  
• Evaluation system 
• Feedback 
• Career development 
• Training needs 
• Relation with supervisors 

GAP ANALYSIS AND ACTION PLAN 2018/2019 

https://intranet.bcbl.eu/ 

Self Assessment portal 



https://intranet.bcbl.eu/ 

GAP ANALYSIS AND ACTION PLAN 2018/2019 



https://intranet.bcbl.eu/ 

GAP ANALYSIS AND ACTION PLAN 2018/2019 

Training session coming soon 



Category C&C

C&C 

Princi

ple#

Other involved 

Principles
C&C Principle Name

Gap Analysis

Year
Action Responsible

Implementation due 

date

Indicator/Target/

Control/Evidence
Status

Ethical and Professional 

Aspects
11 15,16,28,30 Evaluation Systems 2015 Definition and publication of the evaluation criteria M. Arocena May’16  and yearly

- updated info at 

wiki

- Being a 

researcher doc

Completed

Ethical and Professional 

Aspects
11 15,16,28,30 Evaluation Systems 2015

Professional Development Plan to be implemented including periodical 

supervision/evaluation meetings and feedback about personal achievements    
M. Arocena May’16  and yearly

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015

OTM-R:Once the selection process is over, BCBL Human Resources team will 

contact each of the candidates and offer feedback about the selection process’s 

results

A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
15 14, 16, 21, 28 Transparency 2015 OTM-R:Career development plans to be more explicit during the selection process A.      Fernandez May’16

"Being a 

reseracher at the 

BCBL" doc

Completed

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015 OTM-R:Information about selection processes to be communicated publicly A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
15 30 Transparency 2017 Update and improve the grant section in the wiki > Research Career path

BCBL 

management 

team

2018 2Q
Updated info at 

wiki
Completed

Recruitment and 

Selection
21 15 Postdoc appointment 2015

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

M. Arocena

A. Fernandez

June’16 and yearly 

workshops
OTM-R in place Ongoing

Recruitment and 

Selection
21 5, 15, 25, Postdoc appointment 2015

Definition of the criteria, guidelines and achievements to take into account in 

order to get a permanent position at the center (PhD to Postdoc or Postdoc to Staff 

Scientist)

M. Arocena

A. Fernandez

June’16 and yearly 

workshops

"Being a 

reseracher at the 

BCBL" doc

Completed

Recruitment and 

Selection
21 30 Postdoc appointment 2015

Research Career path to be shared with researchers. Toolkit available at wiki and 

training to be provided every year (externally if funding is granted)

M. Arocena

A. Fernandez

June’16 and yearly 

workshops

- wiki

- survey
Ongoing

Working Conditions and 

Social Security
25 12, 15, 21, 24 Estability 2015 Definition of criteria for stability in the employment conditions M. Arocena May’16

Updated info at 

wiki
Completed

Working Conditions and 

Social Security
25 12, 15, 24, 28 Estability 2015

Implementation of a stability of employment plan based upon professional 

performance of researchers fixed on the PDP
M. Arocena May’16

Updated info at 

wiki
Completed

Working Conditions and 

Social Security
26 12, 15, 24, 28 Salaries 2015

A plan to improve the basic salary funding for salaries offered by the funding 

agencies to  be implemented
M. Arocena May’16 BCBL policy Completed

Working Conditions and 

Social Security
26 12, 15, 24, 28 Salaries 2015

Definition of scales and seniority allowances based on performance and 

experience
M. Arocena May’16 BCBL policy Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 PDP: Professional Development Plan M. Arocena Jan’17

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Working Conditions and 

Social Security
28 15, 24 Career Development 2015 Make evaluation criteria public M. Arocena Jan’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 Definition of specific career development strategy for researchers M. Arocena Jan’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 Periodical Supervision to pre-docs M. Arocena Jan’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 Mentors will be appointed (ombudsman or advisors will be appointed) M. Arocena Jan’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career Development 2015 The plan will be communicated within the wiki and lab meeting M. Arocena Jan’17

Updated info at 

wiki
Completed

Working Conditions and 

Social Security
28 16, 19,20, 30 Career development 2017 Compulsory career development plan definition and follow-up

Group Leaders 

and supervisors Dec'17

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Working Conditions and 

Social Security
30 15, 16, 28 Career Advice 2015 Structured mentoring and guidance A.      Fernandez Mar’17

- PDP

- Ongoing 

improvement: 

SW based tool

-"Being a 

researcher at the 

BCBL" doc

Completed

Working Conditions and 

Social Security
30 15, 16, 28 Career Advice 2015 External collaboration agreements with local coaching companies will be explored A.      Fernandez Mar’17

No budget after 

funding cuts. On 

hold until new 

funds are 

granted.

Completed

Working Conditions and 

Social Security
30 15, 16, 28 Career advice 2017 Workshop on scientific/non scientific pathways, succesful job search

Management 

team
every year

lab meetings 

agenda
Ongoing

Working Conditions and 

Social Security
35 3, 15 Decision Making 2015

- Regular meetings of Group leaders

-  Staff meeting to discuss about decisions (Lab meeting every week L. Lopez May’17 agenda wiki Completed

Working Conditions and 

Social Security
35 3,15 Decision Making 2015 Researchers are taking part in the WG L. Lopez May’17 to be appointed Ongoing

Working Conditions and 

Social Security
35 3,15 Decision Making 2015 Annual retreat open to BCBL community L. Lopez May’17

General 

meetings agenda 

and minutes

Completed

Working Conditions and 

Social Security
35 3, 15 Decision Making 2015

 Suggestion box available
L. Lopez May’17 Available Completed

Working Conditions and 

Social Security
35 15 Decision Making 2015 “Door always open” policy running L. Lopez May’17

updated info at 

wiki
Completed

Working Conditions and 

Social Security
35 37 Decision Making 2015 Include researchers representatives in the WG for the HRS4R L. Lopez May’17 to be appointed Ongoing

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015

Supervisors’ training and coaching: new appointments for supervision and 

graduate director roles.
L. Lopez Dec’16

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015 Supervisors’ evaluation (annual, agreed and recorded) L. Lopez Dec’16

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015  Ombudsman role defined L. Lopez Dec’16

Updated info at 

wiki
Completed

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015

If supervisor and supervisee do not match, a change of supervisor process will be 

designed
L. Lopez Dec’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
36 28, 30, 34, 37 Relation Supervisors 2015 Schedule and define training systems and opportunities L. Lopez Dec’16

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Training and 

Development
37 15 Supervision & Managerial 2017 o Creation of the tool

o Volunteers needed: Update and maintenance Forum coordinator 

New tool 

"Training 

Forum" 

Dec'19 Pending

Training and 

Development
39 28, 30 Training 2015 Specify annual and personal training L. Lopez June’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
39 28, 30 Training 2015 Implement supervisor of the supervisor L. Lopez June’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
39 15, 28, 30 Training 2015 Implement Ombudsman L. Lopez June’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
39 28, 40 Training 2015 PDP: Professional Development Plan (see Annex III) L. Lopez June’16

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
40 28, 40 Training 2015 Supervision of supervisors M. Arocena June’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
40 28, 40 Training 2015

Implement 1 ombudsman and two advisors (one from the research community and 

one from the HR Dpt.)
M. Arocena June’17

- updated info at 

wiki

- Being a 

researcher doc

Completed

Training and 

Development
40 28, 40 Training 2015 PDP: Professional Development Plan M. Arocena June’17

- PDP

- Ongoing 

improvement: 

SW based tool

Completed

Training and 

Development
40 15, 24, 35, 37 Supervision 2017

Structured group meetings to ease interaction/discussion, identify training needs, 

solve problems 

Group Leaders 

with the 

management 

agenda wiki Completed

Training and 

Development
40 15, 24, 35, 37 Supervision 2017

Training, evaluation and feedback to group leaders/supervisors in academic and 

human resources related issues 

Group Leaders 

with the 

management 

- updated info at 

wiki

- Being a 

Completed

Category C&C

C&C 

Princi

ple#

Other involved 

Principles
C&C Principle Name

Gap Analysis

Year
Action Responsible

Implementation due 

date

Indicator/Target/

Control/Evidence
Status

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015

OTM-R:Once the selection process is over, BCBL Human Resources team will 

contact each of the candidates and offer feedback about the selection process’s 

results

A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
15 14, 16, 21 Transparency 2015 OTM-R:Information about selection processes to be communicated publicly A.      Fernandez May’16  OTM-R in place Ongoing

Recruitment and 

Selection
21 15 Postdoc appointment 2015

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

M. Arocena

A. Fernandez

June’16 and yearly 

workshops
OTM-R in place Ongoing

Recruitment and 

Selection
21 30 Postdoc appointment 2015

Research Career path to be shared with researchers. Toolkit available at wiki and 

training to be provided every year (externally if funding is granted)

M. Arocena

A. Fernandez

June’16 and yearly 

workshops

- wiki

- survey
Ongoing

Working Conditions and 

Social Security
30 15, 16, 28 Career advice 2017 Workshop on scientific/non scientific pathways, succesful job search

Management 

team
every year

lab meetings 

agenda
Ongoing

Working Conditions and 

Social Security
35 3,15 Decision Making 2015 Researchers are taking part in the WG L. Lopez May’17 to be appointed Ongoing

Working Conditions and 

Social Security
35 37 Decision Making 2015 Include researchers representatives in the WG for the HRS4R L. Lopez May’17 to be appointed Ongoing

Training and 

Development
37 15 Supervision & Managerial 2017 o Creation of the tool

o Volunteers needed: Update and maintenance Forum coordinator 

New tool 

"Training 

Forum" 

Dec'19 Pending

GAP ANALYSIS AND ACTION PLAN 2018/2019 



ACTION PLAN 2018/19:ONGOING / PENDING ACTIONS: 
 

Category C&C C&C Principle Name Action
Implementation due 

date

Indicator/Target/

Control/Evidence
Status

Recruitment and 

Selection
Transparency

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Transparency

OTM-R:Once the selection process is over, BCBL Human Resources team will 

contact each of the candidates and offer feedback about the selection process’s 

results

May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Transparency OTM-R:Information about selection processes to be communicated publicly May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Postdoc appointment

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

June’16 and yearly 

workshops
OTM-R in place Ongoing

Recruitment and 

Selection
Postdoc appointment

Research Career path to be shared with researchers. Toolkit available at wiki and 

training to be provided every year (externally if funding is granted)

June’16 and yearly 

workshops

- wiki

- survey
Ongoing

Working Conditions and 

Social Security
Career advice Workshop on scientific/non scientific pathways, succesful job search every year

lab meetings 

agenda
Ongoing

Working Conditions and 

Social Security
Decision Making Researchers are taking part in the WG May’17 to be appointed Ongoing

Working Conditions and 

Social Security
Decision Making Include researchers representatives in the WG for the HRS4R May’17 to be appointed Ongoing

Training and 

Development
Supervision & Managerial o Creation of the tool

o Volunteers needed: Update and maintenance Forum coordinator 

Dec'19 Pending



OTM-R 

Open 
Transparent & 
Merit-based 
Recruitment  
 

 
 

 



OTM-R 

 

ensures that the best person for the job is recruited 
brings benefits to researchers, institutions, a country's 

research system,   
contributes to the full implementation of the European 

Research Area (ERA)  
improves the cost-effectiveness of investments in 

research.  
guarantees equal opportunities and access for all 
makes research careers more attractive 

 
 

 



OTM-R BCBL PROCESS AND CALENDAR 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

1 ) Review current recruitment policy, practices and procedures

2) Develop and put in place a revised OTM-R policy

3) Publishing the OTM-R policy

4) Quality control system

5) Establish or adapt an internal OTM-R guide

6) Training and awareness raising within the institution

7) E-recruitment

2017 2018 2019
OTM-R PROCESS



OTM-R PROCESS  

1) Review current recruitment policy, practices and procedures 
 

 
. Open Transparent Merit-Based

Answer:                                           

++ Yes, completely                

+/-Yes, substantially                     

-/+ Yes, partially                             

-- No

Suggested indicators (or from of 

measurement)

BCBL comments

July 2017

OTM-R system

1. Have we published a version of our OTM-R policy online (in the national language and in English)? x x x NO [weblink]

2. Do we have an internal guide setting out clear OTM-R procedures and practices for all types of positions? x x x
NO

[Date of latest update; ensure that it is sent 

to all staff]

3. Is everyone involved in the process sufficiently trained in the area of OTM-R? x x x
NO

- Existence of training programmes for OTM-R 

- Number of staff following training in OTM-R

4. Do we make (sufficient) use of e-recruitment tools? x x
YES substantially

Web-based tool for (all) the stages in the 

recruitment process  http://www.bcbl.eu/calls

5. Do we have a quality control system for OTM-R in place? x x x NO

6. Does our current OTM-R policy encourage external candidates to apply? x x x
NO

Trend in the share of applicants from outside 

the organisation

7. Is our current OTM-R policy in line with policies to attract researchers from abroad? x x x NO Trend in the share of applicants from abroad

8. Is our current OTM-R policy in line with policies to attract underrepresented groups? x x x

NO

Trend in the share of applicants among 

underrepresented groups (frequently 

women)

9. Is our current OTM-R policy in line with policies to provide attractive working conditions for researchers? x x x
NO

Trend in the share of applicants from outside 

the organisation

10. Do we have means to monitor whether the most suitable researchers apply? YES

Advertising and application phase

11. Do we have clear guidelines or templates (e.g., EURAXESS) for advertising positions? x x NO

12. Do we include in the job advertisement references/links to all the elements foreseen in the relevant section of 

the toolkit? [see Chapter 4.4.1 a)]
x x

NO

13. Do we make full use of EURAXESS to ensure our research vacancies reach a wider audience? x x

YES substantially

The share of job adverts posted on EURAXESS; 

Trend in the share of applicants recruited 

from outside the organisation/abroad

14. Do we make use of other job advertising tools? x x YES distribution lists in neuroscience

15. Do we keep the administrative burden to a minimum for the candidate? [see Chapter 4.4.1 b)] x
YES

speciffied once logged in 

http://www.bcbl.eu/calls

Selection and evaluation phase

16. Do we have clear rules governing the appointment of selection committees? [see Chapter 4.4.2 a)] x x NO Statistics on the composition of panels

17. Do we have clear rules concerning the composition of selection committees? x x NO Written guidelines

18. Are the committees sufficiently gender-balanced? x x NO

19. Do we have clear guidelines for selection committees which help to judge ‘merit’ in a way that leads to the best 

candidate being selected?
x

NO Written guidelines

Appointment phase

20. Do we inform all applicants at the end of the selection process? x YES standard general feedback

21. Do we provide adequate feedback to interviewees? x

YES substantially

standard general feedback 

(does not include 

strength/weakness)

22. Do we have an appropriate complaints mechanism in place? x NO Statistics on complaints

Overall assessment

23. Do we have a system in place to assess whether OTM-R delivers on its objectives? NO

Template 1 – Annex: Open, Transparent, Merit-Based Recruitment Check-list OTM-R Checklist for organisations

v 

v 



ACTION PLAN 2018/19:ONGOING / PENDING ACTIONS: 
 

Category C&C C&C Principle Name Action
Implementation due 

date

Indicator/Target/

Control/Evidence
Status

Recruitment and 

Selection
Transparency

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Transparency

OTM-R:Once the selection process is over, BCBL Human Resources team will 

contact each of the candidates and offer feedback about the selection process’s 

results

May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Transparency OTM-R:Information about selection processes to be communicated publicly May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Postdoc appointment

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

June’16 and yearly 

workshops
OTM-R in place Ongoing

Recruitment and 

Selection
Postdoc appointment

Research Career path to be shared with researchers. Toolkit available at wiki and 

training to be provided every year (externally if funding is granted)

June’16 and yearly 

workshops

- wiki

- survey
Ongoing

Working Conditions and 

Social Security
Career advice Workshop on scientific/non scientific pathways, succesful job search every year

lab meetings 

agenda
Ongoing

Working Conditions and 

Social Security
Decision Making Researchers are taking part in the WG May’17 to be appointed Ongoing

Working Conditions and 

Social Security
Decision Making Include researchers representatives in the WG for the HRS4R May’17 to be appointed Ongoing

Training and 

Development
Supervision & Managerial o Creation of the tool

o Volunteers needed: Update and maintenance Forum coordinator 

Dec'19 Pending
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ACTION PLAN 2018/19:ONGOING / PENDING ACTIONS: 
 

Category C&C C&C Principle Name Action
Implementation due 

date

Indicator/Target/

Control/Evidence
Status

Recruitment and 

Selection
Transparency

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Transparency

OTM-R:Once the selection process is over, BCBL Human Resources team will 

contact each of the candidates and offer feedback about the selection process’s 

results

May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Transparency OTM-R:Information about selection processes to be communicated publicly May’16  OTM-R in place Ongoing

Recruitment and 

Selection
Postdoc appointment

OTM-R: Position Call Fiches will be generated for every selection process. Those 

will include all the relevant data and requirements of the position and will be 

delivered to every candidate

June’16 and yearly 

workshops
OTM-R in place Ongoing

Recruitment and 

Selection
Postdoc appointment

Research Career path to be shared with researchers. Toolkit available at wiki and 

training to be provided every year (externally if funding is granted)

June’16 and yearly 

workshops

- wiki

- survey
Ongoing

Working Conditions and 

Social Security
Career advice Workshop on scientific/non scientific pathways, succesful job search every year

lab meetings 

agenda
Ongoing

Working Conditions and 

Social Security
Decision Making Researchers are taking part in the WG May’17 to be appointed Ongoing

Working Conditions and 

Social Security
Decision Making Include researchers representatives in the WG for the HRS4R May’17 to be appointed Ongoing

Training and 

Development
Supervision & Managerial o Creation of the tool

o Volunteers needed: Update and maintenance Forum coordinator 

Dec'19 Pending



 
Mission: implementation/monitoring of Action Plan 
 

Current components: Miguel, Larraitz and Ana 
 
Representatives from each research category (Group Leaders/ Postdocs/ PhDs and Technicians) are 
welcome. 
 
Diversity matrix to be developed, looking for balance in gender, category, department, current 
involvement in other bcbl committees (scientific, ethics, master and doctorate program commission, 
ombudsman,  etc.) 

 
 
     

WORKING GROUP 

DIVERSITY MATRIX BCBL ETHICS OMBUDS LABS ADMIN PREDOC POSTDOC
SCIENTIFIC 

COMMITTEE

ETHICS 

COMMITTEE
HHRR

MALE 1 x x x x x

MALE 2 x x x

MALE 3 x x x x

FEMALE 1 x x x

FEMALE 2 x x x

FEMALE 3 x x x



General meetings and social events 
 
 
• February: Annual retreat (past results & future goals + team 

building) 
• June: Scientific retreat (including poster session) 
• July: Picnic in Miramón 

 
• September: HR meeting > survey (biannually)> Next,  Fall’2019. 
• December: Christmas Pizza party 
 
 
 
     

GENERAL MEETINGS AND SOCIAL EVENTS 



 

 

Thanks for your  

Cooperation 


